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ABOUT THE PROGRAM MENTORING PROGRAM OUTCOMES

Are you looking for support to e Greater self-awareness and capacity for self-

reach your personal and
professional potential?

The Explore Potential Mentoring
Program will accelerate your personal
and professional growth as a high
potential individual in a supportive and
confidential environment.

The program runs over 12 months, with
10 personalised face-to-face sessions
to guide and support your personal
leadership.

The Impact program provides you with
practical  strategies, tools and
resources to develop your personal
success toolkit and set meaningful
goals.

reflection.

Greater clarity on values and personal
leadership style.

Increased ability to set meaningful and
measurable goals.

Accountability for performance.

Improved communication and influencing
skills.

Access to a broad range of perspectives and
experiences to resolve issues and identify
practical solutions with a strategic focus.
Leverage your strengths and minimise blind
spots.

Improved ability to work collaboratively with
others, and appreciate the value of diversity of
experiences, backgrounds and personalities.

Participants will be guided in
building their network.
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NICOLE SWAINE

Nicole has held positions in multinational, national and state based
organisations, is the founder of Explore Potential Consulting and
for four years was the Chief Executive with scosa, the Spastic
Centres of South Australia Inc. Nicole has driven numerous
successful initiatives leading to sound business outcomes and has
established an excellent reputation at an operational, strategic and
governance level.

Qualified with a Masters of Business Administration and Bachelor
of Management (Employee Relations), Nicole has a wealth of skills
and knowledge crucial to building service excellence for improved
outcomes for all stakeholders. Nicole was selected to attend the
50th session of the Commission on the Status of Women at the
United Nations Headquarters in New York in March 2015 at which
she was able to influence international policy with a focus on the
Beijing Declaration.

Nicole's extensive professional achievements, including
developing positive organisational cultures, customer and
stakeholder, engagement, government relations and increasing
brand profile via marketing and media exposure were recognised
at the 2013 SA Telstra Business Women's Awards winning two
categories — Community and Government Award and the Young
Business Women of the Year Award as well as the CPA Top 40
Business Leaders in Australia and the Australian Institute of
Marketing awards.

Explore Potential Consulting was
established in 2014. We're on a mission
to make your working life simpler, more
enjoyable, and more successful.

EXPLORE
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Explore Potential Consulting works with
businesses and individuals to develop
practical and sustainable strategies so
they can explore and achieve their full
potential.

ABOUT EXPLORE POTENTIAL CONSULTING

EXPERIENCE

e CEO and Senior
Management Experience

¢ National and State Board
Director Positions

e MBA Qualified

e Company Directors
Graduate

e Telstra Business \Women
of the Year Awards

e Keynote Speaker —
National Conferences

e Delivered over 1000
training session

e Family Business

The Explore Potential team bring deep
functional expertise and are valued for
our holistic perspective and
demonstrated impacts. We focus on:

* Mentoring

» Marketing

e Human Resources

e Governance

e Training and Workshops
e Business Advisor

CONTACT US TODAY TO REGISTER YOUR INTEREST!
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